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KAN APP development framework overview

Throughouttheir fouryears on the KAN APP students should:

e Aimhigh

e Make the APP a priority and actively seek out opportunities to engage withit

e Embrace, appreciate and make the most of opportunities, demonstrating appropriate
motivation and commitmentto see the programme through

e Demonstrate intellectual curiosity, maturity and the right attitude to ensure their experience
isa success

e Make a positive difference to theirfamily, school and/or community life, providing a strong
role model forother studentsintheirschool

Detailed explanations of the aims of each yearon the programme, and how success or progress can
be measured appearin the following document. In summary:

Year 10

Overthe course of theirfirstyear on the programme, a successful student recognises the
opportunity provided by the APP and begins to adjust their expectations and ambitions accordingly,
becomes familiar working within the APP routineand environment, engaging with their mentorvia
the e-mentoring platform, and completing all work on time and to the best of their ability, and,
aiming high, starts to understand or explore the journeytowards University or Higher Education.

Year 11

Building on a successful firstyear comingto terms with and becoming comfortable working as part
of the programme, Year 11 students should use the APP structures and culture to aid and facilitate
theirpersonal development, start producingincreasingly sophisticated academicwork, including
developingthe ability to pursue individual interests and make compelling arguments, and prepare to
succeed in GCSE’s, starting to think about what happens nextin terms of Sixth Formand A-Level
choices.

Year 12

As they move into the sixth form, mentees willreflect on their GCSE results to identify wherethey
have done well, less well, or better/worse than expected, showinginitiative in seeking an
increasingly personalised APP experience and successfully managing the transition to the start of
their A-Level courses. Thisis the time to start to think seriously about Higher Education, identifying
specificroutes which would be achievable ordesirable, coming to terms with perceived challenges
or barriers to access, whetheracademic, social orfinancial, and developing an understanding of how
these can be successfully overcome.

Year 13

The Teach First futures Mentee Action Plan helpsto map and track the final stages of the journey
towards University, and successful students should be engaging with and developing the
competencies outlined in great detail by that. The APP will remain aninvaluable support network at
thistime, and the recent experiences of the mentor willbe particularly importantin providing their
mentees withaguiding hand. The ultimate aim of the final year of the programme, given the nature
of the entire programme, is forstudents to apply forand achieve a place at University.



Year 10

Aim

Indicators of expected progress

Indicators of exceptional
progress

Aim high and recognise the
opportunity provided by the
APP

Developingan awareness of the
opportunities availableto them,
whatit will meanto achieve
them, and start to adjust
ambitions orexpectations
accordingly

Cleardemonstration of
maturity, intellectual curiosity
and theright attitude to engage
with the programme and make
the most of the opportunities
provided

Become familiar and engage
with the APP routine and
environment

Start to build a positive
relationship with theirmentor,
understanding the important
role the mentorcan playin
theirdevelopment. Engage with
and getto know othersin the
cohort

Become accustomed to using
the e-mentoring platform,
working out the bestway in
which to regularly use the
platformtointeract with their
particular mentor, based onthe
strengths and routine of their
particularrelationship

Complete work set by mentors
on time andto the best of
ability

Show a real interestin the work
set by theirmentor, and begin
to engage academically outside
the classroom through
additional reading orinteraction
with mentor

Startto understand orexplore
the journey towards University
or Higher Education

Begin to identify strengths,
weaknesses and waysinwhich
they can improve

Develop the ability to set
realisticyet challenging goals,
and to work towards achieving
them, startingto understand
how they are goingto achieve
whatthey want to achieve

Develop the maturity to ask
guestions orforadditional
supportwith particularsubjects
where required

Understand the importance of
GCSEs and committo a positive
work ethicin orderto achieve
good grades, understanding
GCSEs are the first step on their
academicjourneyandare
therefore veryimportantto
chances of future success




Year 11

Aim

Indicators of expected
progress

Indicators of exceptional
progress

Make best possible use of the
APP structures and culture to
aid and facilitate personal

Developapride and
identity around
membership of the UAP

Provide apositive role model to
new cohorts, especially those
fromtheirschool

development Start to set more Establish goalswithaclear
academically focused goals | pathwayoutliningwhatisgoing
to be doneinorder to achieve
them, and how goals can be
usedto engage with mentorvia
e-mentoring platform
Show an abilityand a Recognise the onusis
willingness to drive their progressively more onthemto
individualwork, andtoseek | lead and shape their
personal responsibility to interactions, reflecting the
do thingsforthemselves understanding built overtheir
firstyear of the waysin which
they make use of and engage
with theirmentor
Produceincreasingly Developskillsforindividual | Be preparedtouse logicand

sophisticated academic work,
including developing the ability
to pursueindividualinterests
and make compelling
arguments

research, learningto
explore theirowninterests
and workindependently

reasoningin producingacademic
work which moves beyond the
basicestablishmentor
reproduction of facts

Use new and/orcurrent
eventstoask questionsand
to explore academiclines of
enquiry

Show an ability and willingness
to make argumentsin their
written work, particularly over
issues whichthey find to be
interestingorimportant

Developanabilityanda
willingness to have
academicconversations,
developingadeeper
understanding of whatis
beingstudied

Prove comfortable discussing
work with or explainingwork to
theirmentor, and show an
ability torespond when
questioned or challenged

Prepare to succeed in GCSE’s
and start to think about what
happens next

Develop aspecific
understanding of GCSE
subjects, identifying
strengths and weaknesses
in particularsubjects which
may need more or
attention orwork, and how
theyare goingto seekto
improve inthose subjects

Use experience (boththrough
the APP and any early GCSEs) to
hone study skillsand to
understand the working styles
which are most effectivefor
them

Start to think about sixth
form, including discussing
A-levelchoices

Develop asound rationale for
making or proposing the choice
they do, and thinking about
what might be need forspecific
subjects at University, orwhat
might help keep options open




Year 12**

Aim

Indicators of expected
progress

Indicators of exceptional
progress

Take the initiative to
increasingly personalisethe
APP experience

Mentees should become
increasingly pro-activein
shapingtheirown future,
usingtheirmentorand
engaging with the
programme without being
pushedtodo so

Mentors may discuss with
mentees whetheranother
mentor could be more
knowledgeable around a specific
subjectarea of interest, and
changes/alterations may take
place where
necessary/appropriate

Goal-setting should be
increasingly specific, with a
clearideaof whatisto be
achieved duringyear12 and
year 13, and startingto
think seriously about
University

There should be a detailed plan
around how to achieve each
goal, rationalisingwhyagoal is
beneficial toanindividualand
where itfitsinto a longerterm
plan

Continue todevelop
academically and successfully
manage transition from GCSE to
A-Level/6" form

Show a willingness to take
on academicchallenges,
and learn from GCSE
experiencestodevelopor
adapt study techniques

Show maturity to deal with
setbacks and to take on
constructive criticismor
honest/realisticadvice

Developindependent
research skillsand close
reading of articlestoreflect
ina more sophisticated
manner, or highlightany
unanswered questions

Demonstrate creativity,
flexibility andinnovationin
academicwork, applying existing
knowledge to novel or
unexpected situations, developa
deeper, mechanistic
understanding of whatthey are
studying

Furtherdevelop ability to
reflecton work they have
produced, highlight
strengths, weaknesses and
potential implications

Develop an ability to deal with
counter-argumentsandto
counterthose counter-
arguments

Think seriously about University
and Higher Education,
identifying specificroutes
which would be
achievable/desirable

Engagingand becoming
familiar with the Access
Programme recourse on
Higher Education, including
the process and timescales
involved with applying

Comingto terms with perceived
challengesorbarriersto Higher
Education (whetheracademic,
social or financial) and
understand how each can be
overcome inorderto succeed

Research coursesand
specificUniversities,
particularlyif wishingto
pursue a subject not
directly taught at school,
consulting with mentorto
share particularexperiences

Considerwhat could be read, or
the experiences that could be
sought, in orderto strengthen an
application and to demonstrate
interestinaparticularsubject
area. Visitinstitutionstogain
confidence inapplyingand
aiminghigh




Year 13

Aim

Indicators of expected progress

Indicators of exceptional
progress

Make best use of the APP
through the University
application process

Focus and determination should
be comingfrom the mentee.
The mentorshould be a support
network but no longerthe
driving force, and the working
relationship should be well
established and fully-functional

The recent experiences of
mentors are very useful.
Successful mentees recognise,
respect and make the most of
this

Engage with the Teach First
futures Mentee Action Plan,
usingit to broaden academic
horizons and develop more
generally

Clear measures of progress are outlined in the Teach First futures
Mentee Action Plan, and successin developing the competencies
outlinedinthatdocumentcan be judged against that document

Key priorities foracademic
developmentshould be based
on theindividual, and an
understanding of what will be
beneficial moving forward, both
to help with the completion of
theirspecificA-levels and
bearingin mind what they wish
to study at University

Students should be able to place
academicworkin itswider
context, understandingthe
purpose of an academicwork
and theideaof academicwork
as a contributionto a body of
work or debate, asopposedto
something necessarily clear-cut
or able to provide adefinitive
answer.

Applyforand achieve aplace
at University

Given the deadlines and clear cut measures of success involved
here, successis more generalas opposed to expected or
exceptional. Expected/exceptionaldistinctions may be relevantin
terms of the calibre of institution reached, but this is clearly highly
subjective and success could look very different for two different
students. Regardless, what is below are the required indicators of
progress towards applying for and achieving a place at University

Make a firm decision on which Universities and courses to apply
for,and if decidingthey would be more suited to an alternative
route, should be able to fully explain and rationalise why thisis the

best option forthem

Be fully aware of relevant deadlines and the different stages
involvedinthe process of applying, having researched the process,
been supported through this by their mentor, and developed a
clearideaof whatthey needtodo, and when, to be successful

** On joiningthe APP astudent will be assigned alearning mentor who willremain their primary
point of contact and source of support forthe firsttwo years of theirinvolvement with the
programme. Mentor assignments foryears 12 and 13 will be carried out on a more subject specific
basis, inorderto best utilise the skills of mentors employed by the AAF, and to best match those
skillsto the needs of a specificmentee, protecting and enhancing the bespoke nature of the

programme.




